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February 5, 2009

Dear Franchisee:

This letter is to advise you that after an assessment of its operations, your network has been assigned to the Compliance Team.  This assignment was based solely on a continuing failure to meet standards. This failure is detrimental to your profitability, to the Dunkin’ brand, and to the welfare of your fellow franchisees. The assignment to the Compliance Team represents a decision by the Brand to make a greater investment in your network -- and you -- by devoting additional resources to focus on closing the gap between day-to-day performance and Dunkin’ Donuts standards.  

Working with you, the Compliance Team Operations Manager will create an action plan. The plan will focus on executing the basics in terms of store appearance and operations.  Any “fine-tuning” will be left to the regular Market Team upon the return of the network from Compliance.  The action plan will include a training component touching on some or all of the restaurant systems:  team service, production and distribution, merchandising, coffee excellence, repair and maintenance, and quality assurance. In addition to any required online training, the OM may require additional training by professionals at your network locations or at regional centers, all at your expense. The plan may also include the identification of any significant interior and exterior deficiencies that need to be corrected. Repairs or replacements, whether undertaken by you or us, will also be at your expense. 

The timetable for execution of the action plan will be in terms of weeks and months, typically in the range of 90-180 days.  During this time, you can expect that your network will be given constant attention. The Compliance Team Operations Manager will be visiting your stores weekly, perhaps even more frequently. He or she expects to work with you, the franchise owner, and not with members of your management team. The responsibility to lead and direct the network’s management team is yours alone; the Compliance Team OM will not do it for you. Obviously, your full engagement in this effort is necessary to creating a win for yourself, your employees, and the Dunkin’ System.  
Once again, in assigning your network to the Compliance Team, the Brand is devoting an extraordinary level of resources to help you meet the obligations of your franchise agreement. This will not happen again. If the network does not achieve its action plan and maintain basic compliance with Standards, there will be consequences. Those consequences will be explained to you by your Compliance Team Operations Manager. 

Gail Bosch, a member of the Compliance team, has been assigned as the Operations Manager for your network.  She will be contacting you shortly to arrange an initial meeting.  In preparation for that meeting, we suggest that you conduct your own review of your network’s operations to determine what advisory and training support you believe is needed to meet standards.  
Very truly yours,

Dunkin’ Brands, Inc. as Master Servicer

Lou Beccarelli
_______________________________

Lou Beccarelli

Senior Director of Operations 
Cc: Gail Bosch

Cc: John Pollina

